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Mpeaucnosue

Llenn n npuHumnel ctaHgaptu3auumn B Poccuiickon ®enepauun ycTaHOBMEHDI
depepanbHbiM 3akoHOM OT 27 gekabps 2002 r. Ne184 — ®3 «O TexHu4yeckom pery-
nMpoBaHUM», a Npasuna NPUMEHEHUs HaLMOHanbHbIX cTaHgapToB Poccuinickon de-
pepaummn — NOCT P 1.0 — 2004 «CrangapTtusauus B Poccuinckon degepaumn. Oc-
HOBHbIE MOMOXEHUSI»

CBegeHus o ctaHaapTe

1 PASPABOTAH ABTOHOMHOM HEKOMMep4Yeckon opraHudaumen “LleHTp ctaH-
AapTusauum ynpaeneHus npoektamun” (AHO «LeHTp cTaHgapTmMsauun ynpasneHus
npoeKkTaMmmny )

2 BHECEH TexHun4ecknm komutetom no crtangaptusaumm TK 100 «CTparteru-
YECKUN U UHHOBALIMOHHbLIN MEHELKMEHT»

3 YTBEP>XOEH V1 BBEAEH B JENCTBMWE npukaszom PegepanbHOro areHTCT-
Ba MO TEXHMYECKOMY perynmpoBaHuio u mMeTponormm ot 22 pgekabpa 2011 r.
Ne 1582-cT

4 BBE[JIEH BINEPBbIE

UHgopmauusi 06 usMeHeHusiX K Hacmosiwemy cmaHdapmy nybrnukyemcsi 8
eXea00Ho u3dasaeMoM UHOpMaUuUOHHOM ykalamersie «HauuoHarnbHble cmaHOap-
Mmbi», @ MeKcm U3MeHeHUl U rornpasok — 8 exeMecsyHo usdasaeMbix UHopMayu-
OHHbIX yKa3zamernsx «HayuoHanbHble cmaHdapmebly. B cnyyae nepecmompa (3ame-
Hbl) Unu omMeHbl Hacmosuw,eao cmaHOapma coomeemcmayoujee ygedomrieHue by-
dem onybrukogaHo 8 exxeMecsiHHO uddagaeMoM UHGhOPMayUOHHOM yKazamere «Ha-
UuoHarnbHble cmaHOapmsbl». Coomeemcmeyrouwass UHgopmayus, yeedomreHue Uu
meKcmbl pa3mMewaromess makxe 8 UHOpMayUuoHHOU cucmeme obuwe2o rnosb3oea-
HUsi — Ha oguyuarsibHoM catime @edepasibHO20 azeHmcmea o MexHU4ecKoMmy pe-
2ynupoeaHuUro U Memposioauu 8 cemu MIHmepHem

© CrangapTtuHgopm, 2011

HacToswmwmin ctaHgapT He MOXET ObITb MONTHOCTLI UMM YaCTUYHO BOCTPOU3BE-
[EH, TUPaXXUpPOBaH M pacnpocTpaHeH B kayecTBe oduumanbHOro usnaHus 6es pas-
pelweHus ®enepanbHOro areHTCcTBa No TEXHUYECKOMY PEryNMpOBaHUIO 1 METPOSIOrNn
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BBeneHue

HacTtoswun ctangapT yctaHaBnuBaeT TpeboBaHWS K ypaBneHnto NpoekToM oT
ero ctapTa [0 3aBepLUeHusl, Npy 3TOM NMpeaMeTOM CTaHgapTusauum ABnsoTcs 0bs-
3aTerbHble BbIXO4bl NPOLECCOB ynpaBfeHUs NPOEKTOM.

CtanpapTt He cogepXut TpeboBaHui, KOTOpblE MOryT cuMmTaTbCca obs3aTenb-
HbIMW NULWb AN ONpedeneHHoro Buaa npoekToB, TpeboBaHM K MeToAam peanuaa-

LMK NPOLIECCOB YNpaBrieHNA NMpoeKTamu, a Takke TpeboBaHUn K NpeanpoeKkTHON U
NOCNenpoekTHON AeATENbHOCTH.
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HAUMOHANBbHbBIN CTAHOAPT POCCUMNCKOWU ®EQEPALUMN

MPOEKTHbIA MEHEO)KMEHT

Tpe6oBaHMA K ynpaBreHU0 NPOeKTOM

Project management
Requirements for project management

HaTta BBegeHunsa — 2012 — 09 - 01

1 ObnacTtb NnpuMeHeHUsA

HacTtosiwmin ctaHgapT ycTaHaBnuBaeT TpeboBaHWA K yrpaBrieHU NPOEKTOM
ans obecneveHnsa aOEKTUBHOIO AOCTUXKEHNS LeNen NPoeKTa.

TpeboBaHNA HaACTOSALLEro cTaHAapTa PacnpoCTPaHAKTCA Ha ynpaBrieHue Ito-
ObIMU NpoekTaMn U MOryT ObITb NPUMEHEHBI AN NPOEKTOB, peanu3yemMblx opuande-
CKAMU nnu pmsndeckummn nuuamn. NMpoekTbl MOryT OCYLLECTBISATLCA HA AOrOBOPHOM
OCHOBE U BbITb peann3oBaHbl BHYTPWU OpraHmM3auun.

Hactosawmn ctaHgapT MOXeET MCNOoNb30BaTbCA C LENb OUEHKN COOTBETCTBUS
ynpaBieHNsa NPOEKTOM YCTaHOBIIEHHbIM B CTaHA4apTe TpeboBaHNAM.

2 HopmaTUBHbIE CCbISNIKU

B HacTosdwem cTaHgapTe ncnonb3oBaHa HOpMaTUBHAA CCbIflka Ha CreayroLmm
cTaHaaprT:
FTOCT P NCO 9000 — 2008 Cucrtembl MeHemkmeHTa kadectBa. OCHOBHbIE MO-

noXxeHus n cnosBapb

MpumedaHune—Ilpn Nonb3oBaHNN HACTOALLMM CTaHAAPTOM LienecoobpasHo NpoBepuUTb
OEVNCTBME CCbINIOYHOro CTaHgapTa B MHPOPMALMOHHOM cucteMe obLuero nonb3oBaHMs — Ha ouum-
anbHoMm cavite PenepanbHOro areHTCTBa MO TEXHUYECKOMY PEeryrimpoBaHuIO M MeTponorum B CeTU
WHTepHeT unu no exerogHo M3gaBaemMoMy WMH(OPMaUMOHHOMY YyKadaTento «HauuoHanbHble CTaH-
JapTbl», KOTOPbIN ONYyONMKOBaH MO COCTOAHMIO Ha 1 sHBapA TeKyLero roga, 1 no COOTBETCTBYOLLNM
eXeMeCSYHO n3gaBaemMbiM MHPOPMAaLMOHHBIM yKasaTensm, onybrnmMKkoBaHHbIM B Tekywem rogy. Ecnu
CCbIfMIOYHbIM CTaHAAPT 3aMeHeH (M3MEHeH), TO MpY NOMb30BaHUM HaCTOSALWMM CTaHO4apToOM cnegyet
PYKOBOACTBOBATLCHA 3aMEHSAOWNM (M3BMEHEHHBIM) CTaHgapToM. Ecnn cebinoYHbIn cTaHaapT OTMEHEH
6e3 3amMeHbl, TO MOMOXEeHNe, B KOTOPOM [aHa CCbiflka Ha Hero, NMPMMEHSeTCA B YacTu, He 3aTparu-
BaloOLLEN ITY CCbISIKY.
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3 TepMuHbI U onpeaeneHns

B Hactoswem craHgapte rMpuUMEHeHbl TepMuWHbl B COOTBETCTBMM C
FOCT P NCO 9000, a Takke crneaytowime TeEpMUHbI C COOTBETCTBYHOLLUMMMK onpeaene-
HUAMMN:

3.1 apxmB npoekTta: CTpPyKTypMpOBaHHbIN KOMMNIEKT AOKYMEHTauum npoekTa,
npeacTaBrieHHbIN B BYMaXXHOM U/unu 3NeKTPOHHOM BUAe.

3.2 6a3oBbIN NnaH npoekTa: [1pMHATBIN K UCMOMHEHUIO NSiaH NPOeKTa, coaep-

Xawum ceegeHnsa 06 OCHOBHbIX BPEMEHHBIX U CTOMMOCTHbIX NapameTpax npoekTa.

MpumedyaHune— basoBbii NaH ABNAETCA OCHOBOW 4SS CpaBHEHNA DaKTUYECKMX MoKa-
3aTenen nNpoekTa C 3annaHMpoBaHHbLIMWU M OLEHKM Nporpecca peanusaumm npoekTa. Ynortpebnsercs
C YyTOYHEHMsIMK (0a30BbIN KaneHgapHbIN NaH NpoekTa, 6a3oBLIv OLOAXET NPOEKTA).

3.3 6roaxeT npoekTa: [JOKyMeHT, cogepxawmn obLuyto cymmy (puHaHCOBbIX
cpeacTs, pacnpefesieHHbIX Mo CTaTbsiM U BPEMEHHbIM Nepuoaam.

3.4 ponyweHue: PakTop, KOTOPLIN CYMTAETCA BEPHbIM AN NpoekTa 6e3 npu-
BneYeHusi JoKa3aTenbCTB.

3.5 3aMHTepecoBaHHble CTOPOHbI B npoeKkTe: Jlnua vnun opraHnsaumm, Yom
NHTEpPECHl MOryT BbITb 3aTPOHYThHI B X04e peanu3aumm NpoekTa.

3.6 nameHeHmne B npoekTte: Moandukaums yTBEp>KXOAEHHOro paHee coaepxa-
HWHA, CPOKOB, PECYPCOB B MPOEKTE, a TaKkKe YCTaHOBMEHHbIX Npoueayp.

3.7 KOHTponbHOe cobbiTue npoekTa: CyllecTBEHHOE COObITME NMpOEKTa, OT-

paxarwLlee nosiyvyeHne naMepmnmbixX peldynbTaTtoB NPOEKTa.
MpumedyaHue— KoHTponbHOe cOObITUE B OTNMYMKM OT paboT npoekTa He uMeeT Onu-
TENbHOCTU U TPYAOEMKOCTM.

3.8 KoppekTupyrouwee gemcreue: [lencrteme, npeanpuHAToe Ans ycTpaHeHus
0BHapy>XeHHOro HeCOOTBETCTBMS NIiaHy NpoekTa.

3.9 orpaHunyeHue: CoepxuBarowmn akTtop, BMSAIOWMA Ha XO4 WUCMONHEHUS
NpoeKTa.

3.10 npegynpexparuwee gencreue: [lenctBue, NpeanpuHATOE ANS CHUXE-
HUS BEPOSATHOCTU U NOCNEACTBUM OTpULaTenbHbIX PUCKOB NpoeKTa.

3.11 npoayKT npoekTa: /Iamepumbl pesynbTaT, KOTOPbIA JOMKEH ObITb nony-
YeH B Xoe peanusauuun npoekra.

3.12 npoekT: KoMnnekc B3aMMOCBA3aHHbLIX MEPOMNPUATUA, HanpaBfeHHbIN Ha
cOo3[aHne YHUKaribHOro nNpoaykTa WIn YCryrn B YCITOBUSIX BPEMEHHbLIX U PECYPCHbIX
OrpaHUYeHUN.

3.13 npouecc: CoOBOKYNHOCTb B3aUMOCBSA3aHHbIX AENCTBUN, HanpaBneHHbIX Ha
AOCTMXKEHWE onpeaeneHHbIX pe3ynbTaToB.

3.14 paboTta npoekTa: [lencTBue, BbINOMHAEMOe ANA SOCTUXKEHUSA Lenu npo-
eKTa.

3.15 pacnucaHue npoekTta (KaneHaapHbIn nnaH): NnaHoBble AaTbl UCNOSHe-
HUA paboT N KOHTPOSMbHbLIX COObITMI NpPOEKTa.

3.16 puck: BepodaTtHoe aonst npoekta cobbiTue, HACTyNfeHNne KOTOpPOro MoXeT
Kak oTpuLaTenbHO, TaK U MONOXUTESNTbHO OTPa3nTbCA Ha pes3yrbTaTtax NpoekTa.

3.17 ynpaBneHue npoekTtoMm: [1naHMpoBaHune, opraHmsaumns u KOHTPONb TPY-
AOBbIX, (PUHAHCOBLIX N MaTepuanbHO-TEXHUYECKUX PEecypCcoB NpoekTa, HanpasfeH-
Hble Ha 3(peKTBHOE OOCTUXKEHME Lienen npoekKTa.
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4 OpraHusauus ynpaBrieHUsi NPOEKTOM

PoneBas (opraHn3aunoHHas) CTPyKTypa ynpaBrieHnsi NpoekTaMm MOXeT B 3Ha-
YUTENbHOW CTEMNeHU pasnMyaTbCs B 3aBUCMMOCTU OT UX Cneumndurkm, HO B KaKOoM
NpoeKTe OOMKHbI ObITb ONpeaeneHbl creayowme ponw:

- 3aKa34ynK NpoekTa — pu3myeckoe Unun tpuandeckoe NULo, KOTopoe ABMSIETCH
BrnagernbLem pesynbTata NpoekTa;

- pyKoBOAMTENb NPOeKTa — MU0, OCYLLECTBNSAOLWEE YpaBreHne NPoOeKTOM U
OTBETCTBEHHOE 3a pe3ynbTaTbl NPOEKTa;

- KypaTop npoekta — nuuo, OTBETCTBEHHOE 3a obecneyeHne npoekTa pecyp-
caMu M OcyllecTBnsWee agMUHUCTPATUBHYHO, (DUHAHCOBYIO U WHYIO MOAAEPXKKY
NpoeKTa;

- KOMaHga nNpoekTa — COBOKYMHOCTb ML, FPynn U opraHu3aumii, o6beanHeH-
HbIX BO BPEMEHHYIO OpraHM3auNoOHHY CTPYKTYPY AS18 BbINOMHEHUS paboT npoekTa.

Cxema, UnniocTpupyoLas OCHOBHbIE NMOHSATUSA NPOEKTHOrO MEHEKMEHTa U MX
B3aUMOCBSI3b, NpUBeAeHa B NpunioxeHun A.

5 YnpaBneHue npoeKTom

5.1 O6bnactu ynpaBJieHNdA w“ nocriegoBatesibHOCTb nMnpoueccoB
ynpaBJlieHUA npoeKkramum

YnpaBneHne npoekTOM BKOYaeT COBOKYMHOCTb MPOLIECCOB MHULUMaUMK, nna-
HUPOBAHWS, OpraHM3aLnn UCMNONHEHWS, KOHTPOMS U 3aBepLUEHNS NPOEKTA.

B pamkax npoueccoB yrnpaBneHus NpOeKTOM BbIMOMHAKTCA OENCTBUS, OTHO-
cswmecs K crneayowmnm yHKLMOHaNbHbIM 061acTamM ynpaBrieHns NPOEKTOM:

- yNpaBrieHne cogepxaHuemM npoekTa;

- yNpaBrieHMe CpoKaMu NpoekTa;

- yripaBneHue 3aTpaTtaMmu B NPOEKTE;

- yripaBneHne pnuckammn npoekTa;

- ynpasrieHMe nepcoHanom rnpoekTa;

- yripaBfeHne 3anHTepecoBaHHbLIMW CTOPOHAMU NPOEKTa;

- yripaBneHue noctaBkaMmn MNpoeKTa;

- yNpaBrieHMe Ka4yeCTBOM B NPOEKTE;

- ynpaBneHme obMeHoM MH(popMaumnen B NMPOEKTE;

- yripaBneHue NHTerpaumen npoexTa.

[MocnepoBaTenbHOCTL NMPOLIECCOB YNpaBneHusl NMPOEKTOM onpenenarcs ycrno-
BUSIMW KOHKPETHOIO MpOeKTa, Npu 3TOM:

- NPOEKT AOSMKEH HAaYMHATBLCS C NpoLecca HUUMaUuK NpoeKTa;

- NPOEKT AOSMKEH OKaHYMBATbLCS MPOLLECCOM 3aBePLUEHUS MPOEKTa;

- BbIMOSIHEHNE NPOLLECCOB OpraHM3aunn UCMOMHEHNUS N KOHTPOSA NpoekTa Ha-
YMHAETCS He paHblUe NPOLLECCOB MMaHNPOBaHKS.
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5.2 Mpouecc MHMUMaALUUN NpPOEKTa

Llenb npouecca: dhopmarnbHoe OTKpbITUE NPOEeKTa.

Bbixodbl npouecca onpeaensitoTcsl M AOKYMEHTUPYIOTCS criedylolmMy napa-
MeTpaMu NpoekKTa:

- HaMMeHOBaHWe NPOEKTa;

- NPUYUHBI MHULMALMKN NPOEKTA;

- LLenun 1 NPoAYKTbl NPOEKTa;

- AaTa UHMLMaL N NPOeKTa;

- 3aKa34MK NpoeKTa;

- pyKoBOAUTESb NPOEKTA;

- KypaTop NpoekTa.

5.3 Mpouecchki NNaHMpPoBaHUA NPOeKTa

5.3.1 lMpouecc nnaHnpoBaHUA coaepXaHUA NPoeKTa

Llenb npouecca: onpegenenne TpeboBaHUM NpoekTa u coctaBa paboT npoek-
Ta.

Bbixoabl npouecca:

a) TpeboBaHMs K NPOEKTy CO CTOPOHbI 3akasyuka, ApYrux 3amHTepecoBaHHbIX
CTOPOH MpOeKTa, a TakkKe 3akoHogaTerbCTBa M HOPMATUBHbLIX aKTOB onpeneneHsbl,
NpoaHanuanpoBaHbl Ha NpeamMeT BO3MOXHOCTU UX BbINOSTHEHUS, COrflacoBaHbl C 3a-
Ka34yMKOM NpoeKTa N JOKYMEHTUPOBaH®bI,

6) onpeneneHbl, cornacoBaHbl C 3aKas3ynMkoM U OOKYMEHTUPOBAHbLI KIlloYeBble
AaHHble MO NPOAYKTY NpoeKkTa, a UMEHHO:

1) Ha3Ha4eHWe, CBONCTBA U XapaKTEPUCTUKN NPOAYKTa;

2) KpUTEPUN N METOAbl MPUEMKM NPOAYKTa MPOEKTa U ero COCTaBHbIX Yac-
TEW;

3) oonyLeHns 1 UCKINIOYEeHWs, KacatoLmecs NpoayKTa NpoeKkTa;

B) onpefeneHbl, COrnacoBaHbl C 3aKa3yYMKkoM W OOKYMEHTUpoBaHbl paboThbl
NPOEKTa, a TakKe AO0MNYyLEeHN N UCKIYEHUSs, Kacatolmecs paboT npoekTa.

5.3.2 lNMpouecc pa3paboTkm pacnucaHus

Llenb npouecca: onpeaeneHne gart Hadana u okoH4YaHusa paboT npoekTa, K-
4YeBbIX COObLITMI, 3TANOB N NPOEKTa B LIENOM.

Bbixoabl npouecca:

- onpeaeneHbl B3anMOCBA3N Mexay paboTamu NpoekTa;

- NpoBeAeHa oLeHKa ANUTENbHOCTN paboT NPoekTa;

- onpefeneH un yTeepxaeH rpadumk NnpuBfieveHnst pecypcoB, HeO6XoaNMbIX AJs
BbIMOSIHEHMSI MPOEKTA B CPOK,;

4
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- onpegeneHo N JOKYMEHTUPOBAHO pacnucaHue rnpoekTa;
- yTBepxaeH 6a30BbIf KaneHaapHbIA NnaH NpoekTa.

5.3.3 MNpouecc nnaHupoBaHus GlogXXeTa NpoekKkTa

Llenb npouecca: onpeaeneHve nopsgka n obbema obecnevyeHnsa npoekta u-
HaHCOBbLIMW pecypcamMu.

Bbixoabl npouecca:

- onpegeneHa U OOKYMEHTUMpOBaHa CTPYKTypa ctaTten 6roakeTa npoekra, no-
3BONAKOLLAA KOHTPONMPOBATL 3aTpaTbl HA NPOEKT B XO4e ero peanusauuu;

- orpeferneHa nnaHoBas CTOMMOCTb BCEX PeCypCcoB MpoekTa (MaTtepuanbHbIX U
4YerioBEYECKNX) C y4ETOM BCEX U3BECTHbLIX OrpaHNUYEHNI Ha NX UCMNOSTb30BaHMKE;

- onpegernieHa CTOMMOCTb BbIMOMHEHUsT paboT NpPoeKTa;

- yTBEpXKAEH 6a30BbIN OOOXET NPOEKTa;

- onpefgeneH U JOKYMEHTMPOBAH MOPSAOK NMOCTYMMEHUS AEHEXHbIX CpeacTB B
NPOEKT.

5.3.4 lNpouecc nnaHnpoBaHUA NepcoHara npoekra

Llenb npouecca: onpeneneHme nopsaka obecneveHnss NpoekTa YenoBeveckn-
MU pecypcamu.

Bbixoabl npouecca:

- onpegeneHbl N JOKYMEHTMPOBaHbI POSN Yy4aCTHUKOB NPOeKTa, UX (PyHKLMN 1
NONHOMOYMS;

- onpegeneH YUCIEHHbIM U KBanUUKaLMOHHbLIA COCTaB KOMaHAbl NpoeKTa, a
Takke TpeboBaHWs K yCroBuAM Tpyaa;

- NepcoHarbHO onpeaeneHbl OCHOBHbIE YNeHbl KOMaHAbl MPOeKTa.

5.3.5 MNpouecc nnaHnpoBaHUA 3aKyrnokK B NpPoeKTe

Llenb npouecca: onpegenexHve nopsgka n obbema obecneyeHms npoekta npo-
AyKuMen n ycnyramum, npmobpetaembiMm y CTOPOHHUX OpraHn3auuni.
Bbixoabl npouecca:
a) NnpoBedeH aHanM3 HeobBXOANMMOCTU 3aKynKu NPOaYKUMMA N YCNyr Ans 4ocTu-
XEeHUs ueneun npoekTa;
6) B criydyae, ecnn nNo pesyrbTaTaM aHanus3a NPUHATO pelleHne O Lenecoob-
pPa3HOCTM 3aKynoK NpoayKunn n/unu ycrnyr B npoekTe, To:
1) onpegeneHbl TpeboBaHWSA K 3aKynaemon npoAaykuuu (ycrnyram), B TOM
4Yucre orpaHNYeHnsi N0 CTOMMOCTM N CPOKaM NOCTaBKY;
2) onpeaeneHbl TpeboBaHMs K NpUeMKE 3akynaeMon npoaykumm (ycnyram);
3) 3annaHMpoOBaHbl MeEPONPUATUSA NO BbIBOPY U OLIEHKE MOCTaBLUMKOB Ha
OCHOBE OrnpeaenieHHbIX KpUTepreB.
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5.3.6 MNpouecc nnaHupoBaHUsl pearnpoBaHUSA HA PUCKU

Llenb npouecca: onpegeneHne OCHOBHbLIX PUCKOB NpoekTa 1 nopsigka paboTbl ¢
HUMW.

Bbixoabl npouecca:

- BbIFIBMNEHbI M AOKYMEHTUPOBAHbI PUCKM MPOEKTA;

- NPOBEAEHbI OLEHKA N paHXUpoBaHME NO BEPOATHOCTU U CTEMEHN BIIUAHUSA Ha
pe3ynbTaT NpoeKkTa BCeX NOEHTUULMPOBAHHbLIX PUCKOB;

- pa3paboTaHbl MEPONPUATUS MO UBMEHEHMIO BEPOSITHOCTU N CTENEHU BINUSHUS
Hanbonee 3Ha4YMMbIX PUCKOB, a TakKKe CcO3[aHbl MfaHbl pearMpoBaHUA Ha Cryyan
BO3HMKHOBEHUS TaKUX PUCKOB;

- y4TeHbl pe3ynbTaTbl pa3paboTkn ynpexpgawwmx MeponpusaTui no pearmpo-
BaHWIO HA PUCKM B CBA3AHHbIX C HUMW NiaHax.

5.3.7 Mpouecc nnaHnpoBaHMa obMeHa nMHopmMaLuen B NpoeKTe

Llenb npouecca: onpeaenenune nopsigka obmeHa nHdopmaunen mexay nvua-
MM, YY4acCTBYOLWNMM B peanusauun npoekta U 3anHTepecoBaHHbIMU B pesynbratax
NpoeKTa.

Bbixoabl npouecca:

- onpeaenexbl BCce y4aCTHUKN MHGOPMaLUNOHHOrO obMmeHa, a Takke ux noTpeob-
HOCTU B MHpOpMaLK;

- onpeaeneHbl MeToAbl U CpefcTBa pacnpoCcTpaHeHus nHgpopmalmm no nNpoekx-
TY,

- onpefeneHa npouenypa paspaboTku, cornacoBaHus, YTBEPXAEeHUs, pacnpo-
CTPaHEHUs MPOEKTHbIX AOKYMEHTOB;

- onpefeneHbl MECTO U NpaBusia XxpaHeHnsa NHpopmaLmMm no NpPoekxTy.

5.3.8 NMpouecc nnaHupoBaHUs ynpaBneHUA N3MEHEHUSIMU B NMpPoOeKTe

Llenb npouecca: onpegeneHne nopsiaka paboTbl C UBMEHEHUSIMU B NPOEKTE.
Bbixoabl npouecca:
a) onpeneneH n AOKYMEHTMPOBaH npouecc paboTbl C U3BMEHEHUSMU B NPOEKTE,
a UMEHHO:
1) BbISIBNEHNE U3MEHEHWUI;
2) cornacoBaHue U1 yTBepxaeHue N3MeHeHUNn;
3) opraHMsauuns yyeta Bepcui JOKYMEHTOB 1 NPOLYKTOB NPOEKTa;
4) poBegeHne MHdopmaumm 06 M3MEHEHUSAX OO0 3aUHTEPECOBAHHbLIX CTO-
POH.
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5.4 Mpouecc opraHnsaumnmn UCNOJSTHeHNs NPoeKTa

Llenb npouecca: opraHuM3auusi BbINOSIHEHUSA MPOEKTa corfnacHo paspaboTtaH-
HbIM MaHam.

Bbixoabl npouecca:

- BbIMOJSTHEHbI 3anfiaHMPOBaHHbIe paboThbl;

- NONyYeHbl NPOAYKTbI NPOEKTA;

- OCYLWECTBMNEHbI UIBMEHEHUSA COrMacHO NPUHATLIM B MPOEKTE Npasuniam;

- BbINOSIHEHBI HAMEYEHHbIE KOPPEKTUPYIOLLME U NpeaynpexaarLwme encTeBus;

- aKTyanuampoBaHbl JOKYMEHTbI MO YNpaBfieHNO NPOEKTOM.

5.5 NMpouecc KOHTPONA UCNOJSTHEHUA NMPOEeKTa

Llenb npouecca: npoBepka COOTBETCTBUA MPOLIECCOB M NPOAYKTa MpoOeKTa yc-
TaHOBIEHHbIM TpeboBaHNAM.

Bbixoabl npovecca:

- AOKYMEHTMPOBaHbI pe3ynbTaTbl perynsipHOM NpoBEpPKN COCTOSIHUS NMPOEKTa, B
YAaCTHOCTU, OTKIMOHEHUS OT MSIaHOB M MpoaHanmn3npoBaHbl C Uernblo onpeneneHus
NPUYNH OTKITOHEHUN;

- Npomn3BeJeHa oLeHKa COOTBETCTBMS NPOAYKTa NpoekTa TpeboBaHMSM K HeEMy;

- chopMMpOBaHbl KOPPEKTUPYIOLWMNE 1 npegynpexaarume AencTBua no pe-
3ynbTaTam nNpoBepKy;

- OTYeTbl O BbINOSIHEHMM pPabOT NpoeKkTa COOTBETCTBYIOT YTBEPXKOEHHOM CUC-
TeMe OTYETHOCTU MO MPOEKTY.

5.6 MNMpouecc 3aBepLUeHUs NpoeKTa

Llenib npouecca: gpopmanbHOe 3aKkpbITUE NPOEKTa.

Bbixoapl npouecca:

- NpoBeAEeHa U OOKYMEHTanbHO oopMneHa mnpueMka NpoayKTa npoekTa 3a-
Ka34MKOM;

- NPOBEAEHO 3aKpbITUE BCEX JOTOBOPOB MO NMPOEKTY (B Cryvyae ux Hanmyus);

- AOKYMEHTUPOBAHO OKOHYaHME MPOEKTa;

- chopMUpoOBaH apxmB NPOEKTA;

- KOMaHAa NpoeKkTa N OCHOBHbIE 3aNHTEPECOBAHHbIE CTOPOHbLI MPONH(OPMMPO-
BaHbl 06 OKOHYaHWK NPOEKTa.
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6 TpeboBaHUSA K ynpaBneHU0 [OKYMEHTaMU NpoeKTa

dopma, HaMMeHOBaHE U codepXaHne LOKYMEHTOB MOryT OTnn4aTtbCs B pas-
MNYHBIX NPOEKTax N 3aBUCAT OT crneunukm nNpoekTa, LOroBOpHbLIX TpeboBaHUn Unm
TpeboBaHuWi opraHmMsaunn, B pamkax KOTOpoKn NPOEKT peanusyeTcs.

[okymeHTamn HeobxooMMO ynpaBnsTb B COOTBETCTBMM CO CredyrLlumm Tpe-
B6oBaHUAMM:

- DOKYMEHTbI A0SKHbI OblTb YTBEPXXAEHbI 40 UX NPUMEHEHWS;

- HeobxoaMmo obecrneynTb aHanu3 akTyanbHOCTUM JOKYMEHTOB U MUX CBOEBpe-
MeHHoe OOHOBreHMe No Mepe HeobxoaMMoCTy;

- HeobxoanmMo obecnevnTb Hannume akTyasnbHbIX BEPCUN JOKYMEHTOB B MecTax
NX NPUMEHEHWS;

- Heobxoanumo obecneunTb COXpaHeHWe OOKYMEHTOB B TeYeHue YCTaHOBIEH-
HbIX CPOKOB 1 BO3MOXXHOCTb UX BOCCTaHOBIIEHWS;

- Heobxoaumo obecneunTb YpoBeHb KOHMPUOAEHUMANBHOCTU [LOKYMEHTOB CO-
rnacHo TpeboBaHUAM 3aKa3umnka U Apyrnx 3anHTepecoBaHHbIX CTOPOH MPOEKTa;

- Heobxogumo obecneunTb NpegoTBpaLleHMe HenpegHaMepeHHOro UCnornb3o-
BaHWS yCTapeBLUMX LOKYMEHTOB M COOTBETCTBYHIOLLYIO UAEHTU(UKALNIO yCTapeBLUNX
AOKYMEHTOB, OCTaBMEeHHbIX AN onpeaeneHHbIX Lenemn.
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MpunoxeHune A
(cnpaBo4HoE)

OcCHOBHbIEe NOHATUSA NMPOEKTHOro MmeHegXxXmMmeHta n X B3aMMOCBA3b

Monyyaet Mipoayxr

npoekra

WHuuumpyet

O6ecneuynBaeT

pecypcamu,
\ noaaepxusaeT

OtunTbiBaeTcs  YTBEPXKAAET

KypaTtop npoekra Nmeet

pesynbTaTtom

OTunTbIBaETCA Cosnaet

MnaHupyeT, KOHTPONUpPYeT,
HasHauaer, oGecneynBaeT peanusaumio
ZenernpyeT NosIHOMoYms

PaboTtaeT Hag

BbinonHsoT
paboThbl
cornacHo

Ba3oBbIv nnaH

PaspabatbiBaeT

PykosoauT

PykoBoauTens
npoekTa

Komanpa npoekra

OTunTbIBaETCA

PucyHok A.1
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KntoyeBble croBa: NpOEKTHbIN MEeHEeMXXMEHT, yrpaBrieHne NMpoeKToM, Npouecc
MHMLMaLUM NpoeKTa, pearnpoBaHMe Ha PUCKK, poneBasi CTPYKTypa NpoeKTa, 3aka3umk
NpoeKTa, pyKoBoAUTENb MPOEKTa, KypaTop NPoeKkTa, kKomaHaa NpoekTa, BbIXoAbl Npo-

Lecca

MNpencenartens npaBneHns
AHO «LleHTp cTangaptnsaumm
ynpaBneHnsa npoekTammy

PykoBoguTenb pa3paboTku

NN4Haa noanucb

PykoBoautenb AenapTameHTa kayecTBa

n metogonorum 3A0 «IMM SkcnepT»

McnonHutenb
"eHepanbHbIN gupekTop
3AO0 «[NpoekTHasa npakTuka»

WcnonHutenb
YnpaBsnaowum napTHep
3A0 «IlMM Skcnept»

NcnonHuteno
McnonHuteneHbIn ANPEKTop
3AO0 «IMM Skcnept»

WcnonHutenb
McnonHuteneHbIn QUpekTop
HOY «HOY «UKL| Tekopa»

NcnonHutenos
3amecTutenb reHepanbHOro
anpektopa 3A0 «[MM 3kcnepT»

cnonHutenb

3amecTutenb reHepanbHOro
anpektopa 3A0 «[MM 3kcnepT»

10

NM4Haa noanucb

NM4Haga noanucb

NM4Haa noanucb

NM4Haqa noanucb

NM4Haga noanucb

NM4Haa noanucb

NM4Haa noanucb

A.C. KyTy3oB

UHWULUMans!, paMunms

M.B. BacuneBckasa
WHMUManbl, hammnums

A.B. [NoNKoOBHUKOB

nHuumansl, Q)aManm

A.H. [NaBnos

UHWULUMans!, aMunms

HO.B. 3nH4yK

nHMumansl, Gammnus

M.®. y6oBUK

nHuumansl, Q)aManm

A.B. OxxapoBCKumn

nHuumansol, d)aMVIJ'IVIﬂ

M.B. 3yes

nHuumansol, d)aMVIJ'IVIﬂ




