IMoapoduasi mporpaMma

27 uos6ps.11:00 — 14:00. CtpaTernyeckoe ypaBieHHe H PUCK-MCHEUKMCHT.

o CTpaTerus W TAKTHKA Pa3BUTHSL B HOBBIX yCIIOBHSX;
© KJIFOUYEeBBIC OLUHOKY MEHEI)KMEHTA;
° OCHOBHBIE KOHIIENI[MM CTPaTerM4ecKoro YmpaBleHHd B COBPEMEHHOM
ousHece;
e aHaJv3 BHEIIHEH cpels! ¥ BHYTPEHHUX PECYPCOB IIPEATPUATHA;
o hOpMy/IMPOBaHHE CTPATErMy PasBUTHsA, MUCCHH U LEHHOCTEH OpraHu3alun

C y4ETOM pealu3aliH LeleH.

29 gosiops. 11:00 — 14:00. OcHOBBI IPOU3BOJCTBA ¥ YIPABJICHHA omnepalsaMu:

o paspaGoTka M ONTHMHM3aIus OW3HEC-IPOLECCOB, M BHEIPEHHE CHCTEMBI
MeHeDKMeHTa Ka4eCTRa;
° IIPOEKTHBIA MEHEKMEHT M yNy4YlICHHE ONepalui ¢ yieToM ocobeHHOCTEH

¥ MOJOBOAHEIX KaMHEMH;

° ABTOMATH3AIMs paboYHX IPOLECCOB U BHEPEHHE MMPPOBBIX PEIICHIH;
° yIpaBieHre PUCKaMH 1 pa3paboTKa Mep M0 HX CHIKEHHIO;
° OpraHM3aIMs NPOM3BOJACTBEHHBEIX IPOLECCOB M  METOABI ONTHMH3ALHU

MMPOHU3BOJCTBA C YU4ETOM «GGPG}KHHBOI‘O IIPOU3BOJACTBAY.

01 mexabps. 11:00 — 14:00. PefoTa ¢ mepcoHAIOM. MoTHuBaus U o0ydeHHe, Kak

OCHOBa UCKJIIOYECHHUSA YSJIOBEUECCKUX OIIMOOK:

° coznanue 3G(GEKTUBHBIX CTPYKTYP YIIPaB/ISHHA EPCOHANOM;

® HOBOe MBIIUIEHHEe B OTHOIIGHWH IIPUHIMUIIOB HCIIONB30BaHUA IICpCOHATA
opraHm3amyy 6ok GopMEl COOCTBEHHOCTH M MEXAHU3MA YIIPABJICHI MM,

° oG0P COTPY[OHHKOB: MHCTPYMEHTBI, CCPBHUCEHL, THIIBI cobece0BaHUMH
JJIsL MACCOBOTO MITM TOYe4HOro Habopa;

° TeXHHKH IS TIOBBILICHHIA 06y9aeMOCTH U 3 PEKTHBHOCTH KOMAHIEL,
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° POCT BHYTPH KOMIIGHHM H CHI)KEHHE TEKy4eCTH KaapoB C IIOMOIIBIO
PETyISPHOTO 00ydYeHHs;
g BO3HATp@XJCHHE TlepCOoHaNa Kak (aKTop IOBBIMEHUS 3(GEKTHBHOCTH

KOMITaHHH. MUPOBOH OIBIT ¥ POCCHMCKAE pealliH.

04 nexabps. 11:00 — 14:00. MapkeTHHT:

© OCHOBBI MapKeTHHra W pa3paboTka MapKeTHHTOBOHM CTPAaTErW Ha OCHOBE

aHAJIM3a PRIHKA M BEIPAbOTKE NOTPEOUTENECKIX IPEATIOYTCHUM;
° BBISIBJICHHE [TOTPEOHOCTE! KIIMEHTOB M CerMEHTallls PBIHKa,

° yrakoBKa Tpomykta ¥ MapkerwHr (FOmwut skoHomuka, CosnaHue OpeHza,
MapKeTHHIOBEIE CEPBUCH! ¥ HHCTPYMEHTSI, BH/IBI H THIIE! cal{ToB, BOPOHKY CBSI3KH);

@ CO3JaHHE U NIPOABIKEHHUS TOBAPa WIIH YCIIYTH.

06 nexabps. 11:00 — 14:00. Pa3suTHEe CHCTEMBI IPOIAK:

® yIIpaBlIeHHeE 3aracaMy U CHaGKeHreM Ha IPeINPUSITHHL.
o xazansl npogax (B2C, D2C, D2B UTH) U peKJIaMHBIE CTPATETUH;
e METOIbl IPOJBMXKEHHsS TOBapOB W  YCIYT, PEKIaMHbIE  CEPBHUCEHI

U UHCTPYMEHTEI,
° yIpaBleHHe MPOL@XaMH M TIOCTPOEHHE KIHEHTCKOU 0a3pl ¢ Y4YeTOM
IIPUMEHEHHs METOJOB aBTOMATH3AINH;

® macmrabuposanue OusHeca (Opanmmssl, BOJI, JIpOIIITIINIINT ).

08 mexabps. 11:00 — 14:00. [TnaHupoBaHue ¥ pean3alys.

J CHCTEMBI OIepaTHBHO-IIPOH3BOICTBEHHOTO IUTAaHHPOBAHHSA
1 MX XapaKTepUCTHKA,
o 9Tanbl OOBEMHOTO KaJeHJAapHOro IUIAHHUPOBAHMS C Y4YETOM KaJlCHIapHO-
[UTaHOBBIX HOPMATHUBOB ¥ METOJIOB HX OIpeIeIeHN,
o COBpEMEHHEIE KOHIIENIHU OIEPaTUBHO-NPOU3BO/ICTBEHHOrO IUIAHHPOBAHHA

(3 peKTUBHEIE IPAKTHKY PEATH3ALNH);
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BO3MOXHOCTH BHenpenus Cuctems! cbaancupoBanHbIX mokasarenel (CCII)

C LIEJIBIO JOCTHIKEHUS IOCTABJIEHHEBIX 3a]1at.

11 mexadps. 11:00 — 14:00. DuHaHCOBLIA aHaIu3, OIODKETHPOBAHHE IIPOEKTOB

H VITPaBJICHHUA d)PIHaHCOBBIMH INOTOKAMH.

(buHAaHCOBOE ITAHUPOBaH?e U yIpaBIeHHE OIOKETOM,;
OLIEHKA MHBECTHIHOHHEIX TIPOEKTOB U (DMHAHCOBBIA aHAIIN3;
yIIpaBIIeHUE TUKBUIHOCTEIO H paboTa ¢ baHKamuy,
(bHUHAHCOBAas OTYETHOCTH U aHAJIA3 PE3yJIbTATOB;

yOpaBjI€HHE NOTOKOM JCHEKHBIX CPEACTB U (1)1&1&HCOBBIM prrHarom.

13 nmekabps. 11:00 — 14:00. ITudposas tpanchopMmanus. [IpoexktrpoBaHue

YCIENIHBIX CHCTEM

uudpoBas 3penocTs KoMmmaHuM. I[udpoBEle NPOIECCE ¥ MPOIYKTHL.

Hetipocetu mns 6u3Heca;

L]
L]
MalTHHEL;
L]
u BigData;

KOMITaHHMHM ¥ poOoTHL. [IpHHATHE peleHU} Ha OCHOBE JaHHBIX,

4TO yIpaBieHIy TpeGopaTh y HeHpoceTH NpPEINPHSTHS, AHATUTHYECKOH

KaKk CoO31aTh HEﬁpOCGTB MMpeaIpuATHA, I/ICK}’CCTBGHHBIﬁ HHTEHIICKT

NPOCKTHPOBaHUE YCIICIIHBIX CHCTCM.

15 nexabps. 11:00 — 14:00. ITonydyeHHe rocyaapcTBEHHOH MONIEPKKH:

WHHOBALMK B OM3HECe U HX POJIb B Pa3BUTHH IPEINIPUATHS;

rOCIIOIEPIKKA — OCHOBEI X TpeOOBaHMs /IS MOMYISHUS NPEeANPUATHAMH,
(heIepanbHble ¥ PETHOHANBHBIE MEPBI IOIIEPKKH U CIIOCOOBI MX MOy YCHHAS;
®PII 1 BO3MOXHOCTH;

IPaHTHI Il Pa3BUTHS IPHOPUTETHEIX HAIPABICHUH.



